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OUR BUSINESS 
 
Chief Executive Officer  Ben Russell 
 
Executive Board  John A Jackson  Global Operations 
 Lucy Lancôme  Chief Financial Officer 
 Humphrey Hendon  Manager International Development 
 
Global Star Enterprises is divided into 7 different departments. Each department has a specific 
role, however we all work together to achieve the same goal – to be Australia’s leading 
manufacturer, designer and distributor of commercial and residential doors, windows and shower 
screens. 
 
Departments 
 

 Operations  
 Finance and administration 
 Human resources 
 Manufacturing 
 Sales 
 Marketing 
 Hospitality 

 
HISTORY 
 
Opening doors around the world 
 
Founded in 1952 by carpenter Edward Russel in Gosford (NSW), Global Star Enterprises (GSE) is 
Australia’s leading manufacturer, designer and distributor of commercial and residential doors, 
windows and shower screens. 
 
GSE’s reputation is based on the production of our unique products, beautiful design, creative 
solutions, outstanding quality and our pursuit of perfection and ability to make the impossible 
possible. 
 
Our team of accomplished professionals has built up an enviable reputation producing doors that 
are both aesthetic and flexible in their designs.  
 
Our staff members are the key to our success. They are passionate to the extreme and aspire to 
be the highest in all they do, with attention to every detail. 
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BUSINESS OVERVIEW 
 
GSE is a modern-day business, committed to serving all of its stakeholders. In all that we do, GSE 
follows the very best practices in safety. 
 
As well as a board of directors, we have an experienced senior management team who form the 
basis of our executives. 
 
GSE is known as a leading Australian door manufacturing business. Our main focus has been in 
the retail, wholesale and manufacturing of high quality windows, doors and shower screens for 
residential and commercial premises. 
 
Our designers are given creative freedom to break the boundaries. 
 
Our collections have won international acclaim from some of the world’s leading interior and 
exterior designers. 
 
In recent times, GSE has expanded to include the manufacturing of kitchen and bathroom 
cabinetry and this has resulted in the opening of showrooms across Australia. 
 
With the focus now on providing our customers with a one stop shopping experience, the GSE 
showrooms are stocked with displays and merchandise to make building and renovating easy. 
 
We pride ourselves in state-of-the-art products and impeccable service. This is reflected in our 
vision, values, strategies and company performance.  
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OUR MISSION 
 
To be socially responsible, environmentally aware and economically viable whilst providing our 
customers with innovative goods and services which anticipate and fully satisfy their requirements. 
 
OUR VISION 

Our vision is to be the company of choice - creating sustainable value for shareholders, 
employees, contractors, suppliers, customers and business partners. Central to our vision is our 
goal of zero harm to people and the environment.  

 
ORGANISATIONAL VALUES 
 
Safety and the environment 
 
An overriding commitment to health, safety, environmental responsibility and sustainable 
development.  
 
Integrity  
 
Including doing what we say we will do.  
 
High performance  
 
The excitement and fulfilment of achieving superior business results and stretching our 
capabilities.  
 
Win-win relationships  
 
Having relationships which focus on the creation of value for all parties.  
 
The courage to lead change  
 
Accepting the responsibility to inspire and deliver positive change in the face of adversity.  
 
Respect for each other 
 
The embracing of diversity enriched by openness, sharing, trust, teamwork and involvement.  
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GOALS 
 
Customers 
 
To fully understand and exceed our customers’ needs and to deliver superior customer service. 
 
People 
 
To attract and keep innovative, customer-focused employees, who can support our expanding 
business, and reward performance fairly and equitably. 
 
Manufacturing  
 
To use best-in-class door and window manufacturing techniques to maximise the quality of all of 
our products. 
 
Design 
 
To develop and maintain a product range which reflects modern architectural designs, colours 
and materials. 
 
Operations  
 
To achieve best-in-class warehousing, ordering, and distribution practices across our whole 
operation. 
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FINANCIAL OVERVIEW 
 
GSE is in a strong financial position coming off the back of three years of the highest levels of 
building activity seen in Australia and after having undergone a minor restructure of its production 
processes. The final figures for the last financial year are reproduced below (from the GSE Annual 
Report). 
 
Global Star Enterprises consolidated yearly statement of income (unaudited — in $AU 
millions) 
 
 
 
 

Category $ (millions) % of Sales 

Sales revenue  60.96   

Cost of goods sold   
 Materials (18.52) 30% 
 Salaries - 

Manufacturing 
(7.53) 12% 

 Salaries - sales (1.91) 3% 
 Factory overhead (10.59) 17% 

Total cost of goods sold (38.55) 63% 
Gross profit  22.41  37% 

Operating expenses   
 Salaries - admin (2.10) 3% 
 Marketing (1.52) 3% 
 Occupancy (4.57) 8% 
 General 

 
(3.46) 6% 

Total operating expenses (11.66) 19% 

R&D expenses (2.16) 4% 
Restructuring expenses (0.49) 1% 

Operating profit  8.10  13% 

Interest expense (1.06) 2% 
Other income  0.64  1% 

Profit/loss  7.68  13% 

Income tax  (2.11)  

Profit after tax  5.57  9% 
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STRATEGIC FOCUS – Critical Success Factors 
 
To date, GSE has been a very successful manufacturer of quality product, but only in the 
Australian market. 
 
The new three year strategic plan anticipates expansion into new areas and markets. The plan has 
been broken into, but is not exclusive to, seven critical success factors. : 
 

1. Market expansion into South East Asia  

2. Product expansion by manufacturing and selling awnings  

3. Product expansion by offering a full installation service 

4. Increase market share and establish customer base for showrooms across Australia 

5. Hospitality department opening 

6. Human resources - staff training, development and recruitment 

7. Marketing 

 
 
1. Market expansion strategy – SE Asia 
 
To increase GSE’s markets, it is proposed to expand into SE Asia. Initially all product will continue 
to be manufactured in Australia with possible manufacturing established overseas based on the 
initial success of the expansion strategy. 
 
It may be possible in the longer term to shift some manufacturing currently undertaken in Australia 
wholly to overseas plant, which may produce more attractive manufacturing margins. 
 
At this stage, Ben Russell is proposing the establishment of a project team in Singapore in the 
short term. 
 
 
2. Product expansion strategy – awnings 
 
Project overview 
 
GSE is aiming to extend its reputation as Australia's premiere manufacturer of quality doors and 
windows by expanding its range of products. 
 
It is proposed that GSE commence manufacture, distribution and retail of fixed and retractable 
aluminium awnings. These can be efficiently manufactured by a significant utilisation of existing 
infrastructure and with modest additional capital investment. 
 
This expansion would be in three phases: 
 

 Year one: production of a new range of awnings at our existing manufacturing facilities 
in Sydney and Perth — distribution and sales limited to NSW and WA 
 

 Year two: production increased and sales expanded to whole of Australia and NZ 
 

 
 Year three: expand sales into South-East Asia; possible production facility established 

in SE Asia. 
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The initial research indicates that there may be an opportunity to extend GSE’s operation to South-
East Asia, where residential and commercial construction is growing. The opportunity is greatest in 
the awnings area, where local companies target the budget end of the market. GSE’s quality range 
of products can aim at the higher end of the market and will compete successfully against other 
imported ranges from the USA and Europe. 
 
For full details see separate document – New Product Business Plan: Awnings  
 
Funding options for the expansion strategies  
 
It is proposed to fund the awning product expansion strategy from reserves.  This means that no 
additional capital will be required (either from debt or equity). 
 
However, it is unclear at this stage about funding the market expansion into SE Asia.  It may be 
necessary to raise capital to fund this strategy. 
 
If capital is required and it cannot be drawn from reserves, the option of floating the company (that 
is, a public listing on the Australian stock exchange) would be considered.  However, due to the 
time frame of the SE Asian market expansion, this would not need to be considered for 18 to 24 
months. 
 
 
3. Product expansion strategy – installation 
 
No decision has been made on this yet; however, an additional business development activity is to 
develop a full installation service. To date, GSE has been a manufacturer of product, and providing 
an installation service would open up a range of new business opportunities.  
 
The concept of the GSE installation service is a "one-stop-shop". The value proposition would be: 
 

“Building or renovating your home can be one of the most stressful situations you 
will ever encounter - that's because you don't do it every day. Well at GSE we do it 
every day. Our professional team at GSE installation services offer you one stop 
peace of mind.”  

 
It is envisaged that there will be a strong focus on introducing an installation service in the next 12 
months, with the first step being the development of a working party. 
 
 
4. Showroom expansion across Australia 
 
In recent times, GSE has expanded to include the manufacturing of kitchen and bathroom 
cabinetry and this has resulted in the opening of showrooms across Australia. 
 
Each showroom consists of three departments: 
 

 Doors and windows 
 Kitchens 
 Bathrooms 

 
It is envisaged that no additional showrooms will be opened in the next financial year.  
 
The main focus will be on increasing our market share and customer base on both the east and 
west coasts, which will require research and implementation in the following areas: 
 

 marketing 
 product range 

http://www.stegbar.com.au/services/installation/index.html
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 staff training and development 
 community involvement 
 development of partnerships. 

 

5. Hospitality department opening 

 
All of the GSE showrooms have been purposely built to include cafes which will begin opening in 
November 2015.  
 
Plans are well underway with General Manager Hospitality, Jason Eustace, working closely with 
the CEO, GSE executive board and the general managers of all other departments focusing on: 
 

 business planning 
 financial planning 
 fit out 
 stock requirements 
 marketing 
 recruitment and training – to commence late 2015. 

 
 

6. Human resources 

 
With numerous plans for product and market expansion, human resources will play a major role.  
 
In order to support GSE’s aim to be the first choice for customers, designers and architects 
building high quality homes and commercial premises, we are committed to the training and 
development of our staff. 
 
GSE recognise the importance and value of our customers, therefore we strive to maintain 
standards which every one of our staff are required to abide by. 
 
In addition to "on the job" training given by supervisors, GSE conducts various training 
programmes. These programmes are designed to increase efficiency/skill levels which in turn 
improves opportunities for promotion. Employees are encouraged to pursue studies through 
external sources; these may include TAFE and Universities. 
 
Training and development 
 

 new employees employed for new initiatives 
 employment of trainees 
 up skilling existing staff. 

 
Recruitment  
 

 South East Asia 
 manufacturing and selling awnings 
 installation staff/contractors 
 hospitality department 
 general staff/contractor recruitment. 
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7. Marketing 
 
The GSE marketing plan has to answer the questions: 
 

 Why are we in business?  
 What do our customers want? 
 Why will customers buy from us and not our competitors? 

 
The marketing department has devised a marketing plan which covers the following four main 
aspects: 
 

 market research 
 marketing goals 
 marketing strategies 
 monitor and control. 

 
Current marketing activities 
 
The Marketing department is also involved in: 
 

 Market research using various sources for the best or most promising marketing 
opportunities.  

 Analysing products and services – looking at benefits, features and life cycle of 
products.  

 Understanding the marketplace – size, main market, characteristics, social trends, 
technology etc.  

 Understanding our customers’ needs – segments that we will target, location, gender, 
industry etc.  

 Understanding our competitors.  
 Establishing marketing goals (SMART) and strategies.  
 Monitoring goals.  

 
Looking forward  
 
The marketing department strategy will regularly: 
 

 review marketing strategies to meet changing situations  
 focus on customers' wants and needs 
 offer something that's a bit different and create niche markets. 

 
The Marketing Department strategy will require that we are constantly aware of: 
 

 ensuring promotional activities fit in with our strategies  
 building networks to promote our business  
 assessing the effectiveness of the strategies that we implement. 
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COMMITMENT TO QUALITY 
 
To achieve these objectives and to continually improve the services that GSE has to offer, GSE is 
committed to a quality management system. 
 
The system conforms to the requirements of both the Australian and international standards. A 
comprehensive program of training has been undertaken by both management and staff to further 
support GSE objectives and commitment to quality.  
 
GSE is totally committed to quality and the requirements of a quality management system and they 
expect this same commitment from all employees within the organisation. 
 
Management is committed to quality and to the continual improvement of the quality management 
system in all areas of company operations. Quality objectives are continually reviewed through a 
regular framework of management meetings at all management levels. 
 
This policy is issued to indicate this company’s attitude to its customer relationships and to its own 
excellence of service. 
 
The full support of the company’s employees and its suppliers is sought in actively pursuing this 
quest for quality. 
 
Quality objectives 
 
GSE objectives are essentially to provide benefits to its employees and the company.  
 
For our customers: 
 

 high quality products at a competitive price  
 delivery of the products and services in a timely manner. 

 
For our employees 
 

 providing long term career paths and opportunities 
 giving clear responsibilities and method of work 
 fair remuneration based on skills and effort  
 safety in work environment.  

 
For Global Star Enterprises 
 

 professional market profile 
 reputation for excellence in service, project and people 
 reputation for performance and fair dealing 
 manage the improvement of our services and products by regular reviews of activities 
 maintain acceptable level of profitability 
 social and environmental consciousness 
 repeat clientele. 
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ENVIRONMENTAL POLICY - PRODUCTION 
 
At GSE we strive to ensure we use wood from responsibly managed forests, where logging 
practices conform to established principles of reforestation. Considered in full, the use of wood is 
clearly the least destructive, and is the only material that is renewable and biodegradable. 
 
We place emphasis on consideration of the local environment, as well as on creating a safe and 
healthy work environment for our employees.  
 
We focus on improving the physical as well as the mental work environment.  
 
We will ensure that the suppliers we choose have adopted environmentally appropriate attitudes 
and policies. 
 
Objectives 
 
At GSE we believe that excellence in environmental performance is essential to our business 
success worldwide and compatible with balancing the economic, social and environmental needs 
of sustainable development.  
 
We aspire to be the company of choice because of our environmental performance. We seek to 
reduce our environmental footprint in line with our production while delivering value to our 
shareholders.  
 
Setting compliance with our legal obligations as the minimum standard for our performance, we 
conduct all our activities with the aim of minimising adverse effects on the environment. 
 
GSE achieves these objectives by: 
 

 Complying with all relevant laws, regulations and standards and applying responsible 
standards where laws do not exist.  

 
 Minimising pollution and the cumulative environmental impact of our activities at a 

local, regional and global level.  
 
 Seeking to reduce waste and improve resource use efficiency in our design and 

operating practices.  
 
 Supporting research to improve our understanding of the environment and thereby 

using sound alignment science as the basis for all our environmental decisions.  
 
 Monitoring the effects of our activities and changing our practices to minimise our 

footprint.  
 
 Setting internal targets which drive us to continually improve our environmental 

performance.  
 
 Reporting our environmental performance openly and transparently.  
 
 Learning from our performance to continuously improve our processes, work practices 

and behaviours and sharing our lessons learned with others.  
 
 Striving to meet community expectations by listening to and addressing concerns.  
 
 Being aware of, and accountable for, our individual contribution to environmental 

performance, and encouraging every employee day by day to respect our 
environment.  
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 Making donations to the Carbonfund.org, which seeks to help businesses combat 

global warming by reducing their carbon footprint. 
 
 Supporting a pilot reforestation effort by Conservation International (CI) that will 

replant and improve natural regeneration of native tree species.  
 
Application 
 
The Chief Executive Officer (CEO) of GSE is accountable to the Board of Directors for ensuring 
this policy is effectively implemented through annual performance reviews. This policy will be 
reviewed every three years.  
 
Responsibility for the application of this policy rests with all GSE employees, contractors and joint 
ventures’ engaged in activities under GSE operational control.  
 
GSE managers are also responsible for promotion of this policy in non-operated joint ventures. 
 
PLAN, REVIEW AND UPDATE 
 
To ensure this plan continues to provide a sharp focus and remain responsive to change, it should 
be formally reviewed and updated every six months, at the achievement of a strategic goal and at 
any other time deemed necessary. 
 
Implementation of this plan is to be a fixed agenda item at meetings of the:  
 

 Board of directors 
 Management team 


